VILLAGE OF CAMDEN
BUDGET HEARING
MARCH 17™, 2025

CAMDEN VILLAGE HALL 5:30 PM

CALL TO ORDER: MEETING WAS CALLED TO ORDER AT 5:30 PM

PLEDGE: THE PLEDGE WAS RECITED BY ALL WHO WERE PRESENT.

MEMBERS PRESENT: TIM DAGLOW, CARLENE SANDERSON, NATHAN KURTZ, BOB BATES, SARAH
WILCOX, KEN DALE, JOYCE MCCALLISTER (TREASURER), SHERRIE WEAKLEY (CLERK).

MEMBERS ABSENT: KEVIN LIGHT

BUSINESS: BUDGET WAS REVIEWED.

PUBLIC COMMENT: NO PUBLIC COMMENT AT THIS TIME.

ADJOURNMENT: MOTION TO APPROVE MEETING ADJOURNMENT MADE BY BOB BATES, WITH A
SECOND BY KEN DALE, MOTION CARRIED. BUDGET HEARING ADJOURNED AT 6:05 P.M.

VILLAGE OF CAMDEN
REGULAR COUNCIL MEETING
MARCH 17™, 2025
CAMDEN VILLAGE HALL 6:00 PM

CALL TO ORDER: MEETING WAS CALLED TO ORDER AT 6:05 P.M.

APPROVAL OF BUDGET: MOTION MADE BY CARLENE SANDERSON TO APPROVE THE BUDGET FOR
2025/2026 FISCAL YEAR, WITH A SECOND BY BOB BATES, MOTION CARRIED.

MEMBERS PRESENT: TIM DAGLOW, CARLENE SANDERSON, NATHAN KURTZ, BOB BATES, SARAH
WILCOX, KEN DALE, JOYCE MCCALLISTER (TREASURER), SHERRIE WEAKLEY (CLERK).

MEMBERS ABSENT: KEVIN LIGHT

APPROVAL OF AGENDA: MOTION MADE BY KEN DALE TO APPROVE THE AGENDA, WITH A SECOND BY
CARLENE SANDERSON, MOTION CARRIED.




APPROVAL OF PRIOR MONTH’S MINUTES: MOTION MADE BY CARLENE SANDERSON TO APPROVE AN

AMENDED PRIOR MONTH’S MINUTES WITH THE ADDITION OF KEN DALE AS BEING A MEMBER PRESENT,
WITH A SECOND BY BOB BATES, MOTION CARRIED.

APPROVAL OF TREASURER’S DOCUMENTATION: MOTION MADE BY NATE KURTZ TO APPROVE

TREASURER’S DOCUMENTATION FOR MARCH, WITH A SECOND BY BOB BATES, MOTION CARRIED.

CURRENT MIONTH’S ACCOUNTS PAYABLE: MOTION MADE BY NATE KURTZ TO APPROVE ACCOUNTS

PAYABLE WITH A SECOND BY CARLENE SANDERSON, MOTION CARRIED.

PUBLIC COMMENT:

MARK WILEY GAVE UPDATES FOR THE COUNTY. HE REPORTED THAT THEY ARE RECEIVING
WEEKLY UPDATES ABOUT THE 911 800 MHZ UPGRADE, BOTH ENTITIES (MOTOROLA &
PRYAMID) DID SITE VISITS LAST WEEK AT ALL THREE LOCATIONS. THE TIMELINE FOR THE
PROJECT IS 12-18 MONTHS AFTER THEY BREAK GROUND. MARK ANSWERED QUESTIONS
CONCERNING THE AMBULANCE SITUATION IN THE COUNTY. HE STATED THAT THEY ARE
INVOLVED IN A CONTRACT WITH FIVE DIFFERENT ENTITIES (READING, SOMERSET, ADDISON,
HUDSON, AND WALDRON). HE STATED THAT THE RESPONSE AND SHORTAGE OF PARAMEDICS
ISSUE IS WIDESPREAD NOT JUST A HILLSDALE COUNTY ISSUE IT IS A NATION-WIDE CRISIS.

ROBIN VASKO GAVE AN UPDATE ON ARTIC OCEANS SHE REPORTED THAT THEY HAVE A
PURCHASE AGREEMENT FOR THE OLD FARMERS ADVANCE BUILDING. IT IS THEIR HOPE TO BE
UP AND RUNNING IN 3 MONTHS. ON BEHALF OF ARTIC OCEANS ROBIN PRESENTED A $5000
GOOD WILL DONATION TO HELP THE VILLAGE DUE TO THEM NOT GETTING UP AND RUNNING
THIS PAST YEAR. TIM DAGLOW STATED THAT WE HOPE TO SEE SUBSTAINTIAL MOVEMENT WITH
THE PURCHASE OF THIS NEW BUILDING.

OLD BUSINESS:

MOTION MADE BY SARAH WILCOX TO TABLE THE CEMETARY ORDINANCE, THE PARKS
RESOLUTION AND THE MOBILE HOME RESOLUTION UNTIL NEXT MONTH, WITH A SECOND BY
BOB BATES, MOTION CARRIED.

GAS TANK ESTIMATES, MIKE PROVIDED AN ESTIMATE OF $1510.00 AND PICTURES OF WHERE
THE TANK WOULD BE PLACED. MOTION MADE BY SARAH WILCOX TO TABLE THE GAS TANK
INSTALLATION UNTIL NEXT MONTH SO SHE CAN GET FIGURES TO JUSTIFY THE COST SAVINGS,
WITH A SECOND BY KEN DALE, MOTION CARRIED.

EVERYONE SIGNED ACCOUNTS PAYABLE FOR FEBURARY WITH THE REMOVAL OF A DUPLICATE
ENTRY TO CARD’S TRUE VALUE.

NEW BUSINESS:

SPRING CLEANUP, DISCUSSION ENSUED WITH MOTION MADE BY KEN DALE TO BRING IN TWO
30 YARD DUMPSTERS AT A COST OF $750.00 EACH AND ONE 20 YARD DUMPSTER AT A COST OF
$600 EACH WITH A 20 YARD DUMPSTER ON STAND-BY TO BE PAID FOR WITH THE EXCISE TAX,
WITH A SECOND BY CARLENE SANDERSON, MOTION CARRIED. THE CLEAN-UP IS SCHEDULED
FOR APRIL 17™ BEGINNING AT 8:00 A.M. TIL 12:00 NOON WITH NO EARLY DROP-OFFS.



o A MOTION MADE BY CARLENE SANDERSON FOR COUNCIL TO SIGN A LETTER OF SUPPORT FOR
DMCI TO BRING THE FIBER OPTIC INTO THE VILLAGE., WITH A SECOND BY BOB BATES, MOTION
CARRIED.

o DISCUSSION ENSUED ABOUT PLACING THE MATCH MONIES OF $65,000 FOR THE ROAD PROJECT
FOR NEXT YEAR IN A CD, WITH THE MONIES COMING FROM THE EXCISE TAX. MOTION MADE BY
CARLENE SANDERSON TO PUT THE ROAD MONEY INTO A 13 MONTH, 4.2% APY CD WITH
MONIES FROM THE EXCISE TAX, A SECOND BY BOB BATES, MOTION CARRIED.

COMMITTEE REPORTS:

STREETS: Nothing new to report.
FIRE: 1 structure fire and 1 accident along with 2 grass fires.

MAINTENANCE: See attached sheet

PUBLIC COMMENT:
e RHONDA ASKED IF THE COUNCIL MEMBERS WOULD CONSIDER DONATING SOME MONIES, OR
CANDY, FOR HER TO PURCHASE CANDY FOR EASTER FESTIVITIES.

ADJOURNMENT: MOTION TO APPROVE MEETING ADJOURNMENT MADE BY CARLENE SANDERSON
WITH A SECOND BY KEN DALE, MOTION CARRIED. MEETING ADJOURNED AT 7:50 P.M.

PRE-APPROVED RESPECTIVELY SUBMITTED
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TIM DAGLOW, PRESIDENT SHERRIE WEAKLEY, CLERK




